Cole School Improvement Plan
2022-2023

District Goals: Strategy 4: Curriculum - We will review, modify, and assess curriculum cyclically for a balance of content and process, methodology,
developmental appropriateness, effectiveness, and authenticity.

Cole School Goal #1: We will review, modify, and assess curriculum cyclically while providing support to teachers to implement the curriculum and

enrich and enhance the learning where possible.

Action Step

Responsible Person(s)

Resources Needed

Timeline

Status

1. Support the efforts of K-5 teachers as they:

A Principal

4 Math Workshop

[ September 2022 - June

- implement the new math anchor text [d Assistant Principal resources 2023
iReady in grades K-2 4 Reading, Literacy, [ iReady
- implement the newly revised Science units and Math d Science Units
in K-5 Coordinators
- differentiate learning in all subject areas to A Technology
provide support and/or challenge when Teacher
appropriate 4 K-5 Teachers
4 Parents
2. Implement before or after school learning A Principal d Funding for Stipends September 2022 - June
opportunities (24 Club, School Newspaper, 4 Assistant Principal 1 Materials for offerings 2023
Ambassador Club, STEAM Train, History (d Interested Teachers [ Space
Sleuths, Field Science). and Staff d Time
3. Form a literacy council to review our A Curriculum [ Year-at-a-Glance May 2021 - June 2023
current curriculum, identify needs, and make Coordinators 4 Common Assessments
recommendations for resource adoption. 4 Principal [ Faculty/Curriculum
A Assistant Principal Meeting Time
A K-5 Teachers
4. Continue to integrate Digital Literacy and 4 Instructional Tech. 1 Standards September 2022 - June
Computer Science standards in K-5 Teacher d Technology 2023
classrooms with a full time Instructional A K-5 Teachers d Apps
Technology teacher. d Time




5. Use Connections meetings to read books A Principal [ Funds to Purchase d July 2022 - June 2023
that focus on social inclusion and practice A Assistant Principal Books for Connections
skills through role playing. A Teachers [ Lesson Plans
6. Encourage research projects and project A Teachers d Time d September 2022 - June
based learning opportunities A Library/Media 1 Resources/Materials 2023
Specialist A Library Time
4 Instructional Tech. d Technology Time
Teacher
4 Specialist Teachers
[ Curriculum
Coordinators

District Goal: Strategy 9: Wellness - We will foster a safe and supportive culture to encourage staff and students to find personal meaning and work

life balance.

Cole School Goal #2: Promote and foster health and wellness for all within Cole School.

Action Step

Responsible Person(s)

Resources Needed

Timeline

Status

1. Recommit to a Responsive 4 Cole Administrators [ Funds for training 4 September 2022 - June
Classroom approach to student [ Cole Teachers and 2023
learning through retraining of Staff
veteran staff and training for new
staff.
2. Continue with Bus Meetings three 1 Assistant Principal 1 Time to meet and train 4 September 2022 - June
times a year with Bus Teachers and [ Bus Teachers student Bus 2023
introduce student Bus Ambassadors. A Student Bus Ambassadors
Ambassadors A Time for Bus Meetings
3x a year
3. Streamline communication with [ Principal [ Email A September 2022 - June
families regarding bus issues and [ Assistant Principal 4 Student/Parent 2023
peer conflicts via email. 4 School Counselor Handbook




Utilize the Nature Trail and Outdoor 4 PreK-5 Teachers 4 Break Schedule September 2022 - June
Classroom and offer snack breaks 2023
outside whenever possible to give
students movement breaks and time
to be outside.
Offer some organized recess games [ NHS Interns in [ Recess equipment September 2022 - June
for students when possible. Spring 2023
[ Student Teachers
4 School Counselor
4 Duty Aides
Ensure students know the names of [ Principal [ Time September 2022 - June
adults in the cafeteria, on the [ Assistant Principal [ Nametags 2023
playground, and around the school 4 PreK-5 Teachers d Cole Miners’ Dig
through introductions at the start of and Staff 4 Cole PTO facebook
the year and highlighting staff at page
Community Meetings and in the
Cole Miners’ Dig.
Host a Hobby Night where students 4 Principal 4 Cafeteria October 2022
can share their hobbies with others to [ School Council 4 Time and Date
build connections and sense of d Volunteers
community.
Host a Nutrition, Health, and 4 Principal 4 Cafeteria Spring 2023
Wellness Day 4 School Council 4 Time and Date
 Volunteers







